
GAFSP GRANT NUMBER TFC2O6O.SL

i

(Second Additional Financing for the West Africa Food System Resilience
Program

Phase 2 utrder the Multi-Phase Pmgrammatic Approach)

betrYeen

REPIJBLIC OF SIERRA LEONE

and

INTERNATIONAL BANK FOR RECONSTRUCTION
AND DEYELOPMENT

(acting as Trustee atrd as a Supervising Entity of the Global Agriculture and
Food

Security Program)

Global Agricultare and Food Secarity
Program

Grant Agreement



I
GAFSP GRANT IIUMBER TFC2O6O-SL

GLOBAL AGRICI]LTI]RE AND FOOD SECI'RITY
PROGRAM

GRANTAGREEMENT

AGREEMENT dated as of the Signatrne Date between REPTJBLIC OF SIERRA
LEONE
("Recipient'') ard INTERNATIONAL BANK FOR RECONSTRUCTION AND
DEWOPMENT ('BankJ, acting as Trusee and as a Srpervising Emity of the Global
Agriculture and Food Security Prograrn for the pnpose of prwiding additioml
financing for activiti€s relaled to the Original Project (as defined in the Amendix to this
Ageement). The Recipient and the Bank hereby agree as follorrs:

Article I
Standard Conditions; Definitions

1.01. The Standard Conditions (as defined in the Appendix to tiis Agre€med) apply to
and form p€ft of &is Agremenl

1.02. Unless tlle context requires otherwise, the capitaliudt€rms Used in this Ageemerr
have the meanings ascribed to them in the Stamdard C.mditiors or in tte
APpendix to rhis Agreement.

Article tr
The Project

2.01. The Recipient declares its commitmerfi to the objertives of th pojecr described
in Schedule I to this Agreement C?rojeco and the MPA Prqrm. To this
enq the Recipient shall carry out the Project in acm{dmce wirh the Fovisim
of Article II ofthe Standard Conditions aad Schedule 2 to this Agreemem-

Article III
The Grant

3.01. The Bank agrees to extend to the Recipiem a grant in an amounl Dot to exc€ed

twenty five million United States Dollars ($ 25,000,000) (*Grdnr") to assisr in
financing the Project.
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l.^l :-- :---;r:-,.: ..*J ,,;;.*-,, uru yr wew5 i, urc \rrirl. ul i1s(xxuitlroc wrtll Seotlon
trl ofSchedule 2 ro this Agreement.

3,03- The Grant is furded out of the abovementioned trust fimd for which the Bank
receives periodic contributi ors fiom the donoB to the trusl find. ln accordance
withSection i + ,

3-02 of ttre Standard Conditions, the Bank's payment obligations in conneclion
with this Agresrn€nt are limiled to the amormt of firnds made available to it by
the donms urder tlrc abovementioned tnrst fund, and the Recipient's dght to
witkaw the Gam proceeds is subject to the availability of zuch funds.

Article IV
Additional Remedies

4.01. Tt€ Addifml Ersrs of Suspersion refened to in Section 4.02 ft) of the
Standard Codifss cusists of the following:

(a) the CIISS Legislation has been amende4 srspended, abrogated,
repealed m waived so as to affect malerially and adversely the ability
of the CIISS to perform any of its obligations r:nder the CILSS
FirnnciDg Agreexnent;

(c) fte ECOWAS Revised Treaty has been arnende4 susp€nded,

ah€ale4 rcp€.aled or waived so as to affect materially and adversely
the ability of the ECOWAS to perfomr any of its obligations under the
ECOWAS Financing Agreemen! and

(d) the sed.rity siruadon in any Projecl implementation area has
det€ricrar€d or esca.laled so as to affect materially and adversely the
a.bility of llre Recipient or any of its agencies to carry out any part of
fr€ Proje{t

4-02. The Additional EvenB ofAcceleration crnsist of the following, namely that any
event specified in paragraphs (a) or (b) or (c) or (d) of Section 4.01 of this
Agreernent occurs.

Article V
Effectiveness

I

(b) the CORAF Legislarion has been amende4 susp€nde4 abrogated,
repealed r waived so as to affect malerially and advesely the ability
of rtc @RAF to perform any of its obligations under the CORAF
Firmingfureement



5.0 i. This Agreement shall not become effective until evidenc€ satishctory to the Bank
has been fumished to the Bank that the following condition has been satisfied:
that the Recipient has recruited an internal auditor with qualifications and
experience satisfactory to the Bank.

l
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Except as the Recipient and the Bank shall olherwise agree, this Agreement shall

enter into eff€ct on the date upon which lhe Bank dispa&hes to the Recipient notice
of its acceplarEe of the evidenc€ required pursuant to Section 5.01 ("Effective
Date")- If, before the Effcctive Date, any event has occurred which would have
entitled the Bank lo srspend thc right of the Recipient to make withdrawals from
the Grant Accorit if this Agreemenl had been eIi'ective, the Bank'may postpone
the dispatch ofllre notice referrcd 1o in Oris Section until such event (or events) has
(or have) ceased to exist-

5.O3- Tetminaion for Faihte to Become Efeclive. This Agre.ement and all obligations of
the paties rmder it shall terminate if it has not entered into effect by the date ninety
(90) da)rs afte. dre dar of this Agreemen! unless the Bank, after consideration of
the reasons for the delay, establishes a later date for the purpose of this Section.
The Bank dnll promptly notift the Recipient ofsuch later date.

Article VI
Recipient's Representative; Addresses

6.01. The Recipient's Representative referred to in Section 7.02 of the Standard
Conditions is its miniser rcsponsible for finance.

(a)

6.U2- For purposes of Section 7.01 of the Standard Conditions:

&e Recipiqt's ad&ess is:

Ministry of Finance
Trcasrry Building
George Seet
Freetown, Sierra [,eone; and

(b) fte Recipierrt's Electronic Address is:

E-mail: fsecraary@mof. gov.sl

6.03. For pr:rposes of Section 7.01 ofthe Standard Conditions:

(a) the Bank's address is

Iatemational Bank for Reconstruction and Development
I El8 H Stre€t, N.W.
WashingorL D.C.2M33
United States of America; and

I



(b) the Bank's Electonic Address is:

tl
Telex Facsimile:

24847j (MCl)or
64145 (MCI)

1-20247'.7-6391

-5-

I
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AORth,D as of thc Signaturc Datc.

REPI-IBLI(] OI' SIERRA LEONE

By

Name:

{ta'. Sh.tu [.(. fiauryru

Authorized Representative

H,on. sheku A.F. Bangura

Title:
uini ster

of F.i nance

O4-au9-?023
Date:

tsy

lrb tuwwry

Authorized Representative

abdu Muwonge

country Manager
Titlc:

02-Aug -202 3

Date:

SCffiDULE 1 Project
Description

I

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVEI.OPMENT

actiag as Trustee and as a Supervising Entity of the Global
Agricultare and Food Security Program

Name:
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The objective of the Project is to increase preparedness against food insecurity and
improve the resilience of food systems in Participating Countries.

The Project corsists ofthe following parts:
iii

Part 1, Digital Advisory Services for Agriculture and Food Crisis Prevention and
Management

1.1 Implementing the following program of activities desigp€d to rrygrade food crisis
prevention and monitorilg systems:

(a) knprove national capacities for delivery of reliable information services on
vulnerability, nurition and food security though ECOWAS' Ca&e
Harmonisi and agiculture regional inforrnation sysems, by, inter alia:

(D strengthening information and commmication technolos.
infrastructure, data collection, as well as tfcbnical capacry at drc
national level, making data available to all actors in the regio4,

(ii) developing decision support tools and me{tods for improve4
user-targeted agro-advisory services, and earfy waning and
response services for food security; and

(iil) introdueing innovative technologies for data

collectioru integration and aafysis.

O) Reorgaoize and improve oational p€* and dis€ase monitoring and
maoagement mechanis s,by, inter alis:

(D streng&ening phytosanitary 'l"a collec*ir:n md sbarirE

(iD developiqg and op€rationalizitg harmonizd Ph,'tosanitary d'r^
management aDd forecasting syst€ms;

(iii) capacity-building to strengthen skills, irchding polic.y and

as neede{ in surveillancg data analysis and forecasing; and

(iv) Training on pest fluuragemeEt, disa.$a risk and good agiculan-al
practices.

(c) Strengthen regional collaboration for food crisis peventiooby, intet alia:

(D promoting collaboration aod information exchange between

regional and national entities by establishing thematic regional

,
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working groups and organizing joint capacity-building and

events: and

(ii) implementing data policies based on open access principles to
build Orc value of data related to agriculture, food security,
vulnerability and hydromet services. I

1.2 Implerneriling tfie following pmgram ofactivities designed to strengthen digital hydromet
and agruadvisory services for farmers:

(a) lmprove the production of climate, hydrome! agromet and impact-based
information for use by decision-makers, farmers, pastoralists and other
actms in lh€ food qystem by, inter alia:

(D augrrenting national hydromet infrastructure and technical capacities,
inclding the use of big dat4 artificial intelligence and other
innovative forecasting digital tools;

(iD stseanlining the chain of information across regional, national and
$#ndional levels so as to develop cost-effective regional
information systems;

(iiD

(iv)

ensrring maximum utility of existing infrasaucture and services;

enhancing coopemtion between public and private hydromet and
agrornet s€rvice providers;

(v)

(v,

srpporting targeted capacity building and Training; and

in Cha4 dweloping long-term saatugic orientations for the
meteorological and the rural development agencies.

(b) Support timely delivery and use of essential agro-hydrometeorological
information to key users by, inter a/ia, development of multimodal
communicdion charmelg supporting co-development of services by users,

and rargeed outeach.

(") Strengthen the financial and institutional sustainability of national and

regional institutions providing climate, hydromet and agromet information
by, inter alia:

(i) developing and implernenting strategies for long-term financial and
institutional sustainability, including technical assistance to leverage
public-private agromet and hydromet data collection;

(ii) crealing policy environment conducive to collaboration between the
public, private and academic sectors;

I,
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(ii, facilitating open access to relevanr
hydrological and

meteorological data and basic services; and

(1v) ,leveraging state-of-the-art technologies and new business models

Part 2: Sustainability and Adaptive Capacity ofthe Food System,s pmductive Base

2'1 Implementing the following program of activities designed to consolidate regional
agdculture imovation systems:

(a) Strengthen the National Centers of Specialization ad Regionat Centen of
Excelletce by, inter alia;

(, consolidation of Natiooal Ceoters of Specialization and Regional
Centers of Excellence; and

(ii) inveshenls in capacity a@ive research and
provision of scholamhips and Training for uodergradrate, graduaE
and/or PhD level educatioo at the n*iml level including wks
and related equipment

(b) Deepen and expand regional research and developmemnehrcrks by, int* alio:

(D rmdertaking regional networking ad cap.iE building activities,
including technolory excbanges; and

(ii) inveskrents in linkages with irfergioal research crfitrrs,
undertaking stategic studies and planning dority rcsearch aod
exchange of researchers, as well as knowledge sharing and
communication.

(c) Modernize national exension services by, inter -t;c

(i) investnents in modem approaches to ertemsion servi€s, inchdiBg
select relevant tools for e-extension md digital agriculture and
facilitate thet adoptioq improved agricultural extension strategi€s
and/or Training; and

(i0 upgrading extension services delivery x the naional level.

(d) Promoting technologt access and exchalge, inchding inrer a/ra:
(, value chain innovation platforms, mechanization services, upgraded

national seed systems and soil lertility management capacities, and
related outreach; and

I I
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(i, rehabilitalionofrelevantinfiastructure.

(i) developmeni of integra.ted landscape management plaas by
landscape stakeholders; and

(ii) establisbmed and operationalization of landscape committees and
implernent"tion by said committees of said integrated landscape

mamgetrr€d plans.

(b) hhance the resilience of ecosystem and food system in priority
Iandscap€s by, inter alia: (i) financing of Sub-Projects; and (iD
additiooally for Cfn4 Marching Gran6 to prepare and invest in integrated
laodscape management plans, and support to sustainable land and pasture
managErn€d-

(c) Secue resiliat ecosystern and food system beyond priority landscapes by,
inler aliq provision of Matching Grants in the targeted landscapes; and
financing of rechnical assistance, capacity-buildin& development of
business plans, Training and equipment required for the purpose.

Pert 3. Rcgiotr I Food Market Integration and Trade

3-l Irnplementing the follo*ing program of activities designed to facilitate trade across key
conidcs and consolidale food reserve systems:

(a) Develop and implernent an ECOWAS agricultural trade and market
scorecard rnechanism to track national implementation ofregional policies
and regulations, as well as implement the ECOWAS trade liberalization
scherrr ard ECOWAP.

(b) Eacourage harmonization of agricultural regional trade policies on critical
food systa resilience, including reforms on sanitary and phyosanitary
srandards for food safety and compliance, as well as related outreach and
capacity-building.

(c) lmprove the performance of the regional food security reserve to respond
to crises, design sustainable mechanisms for financing food storage and
crisis ma.nagement systems as well as providing direct support to the firs!
second and/or third lines of food security defense through technical
assistance and Training for the purpose, including: (i) review and upgrade

I

22 Implernenting tlre following program of activities designed to strengthen regional food
security through integrdled landscape management:

(a) Esablish a participatory integrated landscape managemcnt system by:
inter atia,
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of storage facilities; and (ii) additionally in Sierra Leone, support to
establish a national food reserve authority.

3.2 Implementing the following program of activities designed to support the development of
strategic and regional yalue chains: i I

(a) Strengthen value chain organization and finaocing by, inter dlia,
Participating Countries' provision of Ma&hing Grants to eligible
productive allialces to facilitate access to financing, or finarrcing of
eligible activities relevant to value chain ent€preneurs to enhance their
integration hto regional markets, as well as provision ofcapacity-building
support.

(b) Support agricultural competitiveness and market access infi-astnrctrre by,
inter alia: (i) strengthening the capacity of ndional instiurtiom for
development of staodards and regulatiom for impoved prodrrct quality,
sanitary and phyosanitary services, ce*ifications, taceability and qualty
contol and regional agricultural trade digital pldorms; (ii) provision of
tecbnical assistaace, financing of related studies and citical invetuents
to leverage private financing; and (iii) inctuding additionally for Cba(
development of nrral road interconnections and re$abilitation of skategic
provincial markets.

(c) (i) strengthen multi-stakeholder coordination and priyate seaor enabling
envirormeot, including public-private <lialogr and s4pport policy
reforms in the agriculture and food sectorc and (D seeort to prrblic
entities in the trade and agriculture sector to fuiryrove data 66lfustion atrd
access, and facilitate transactions and cross-@ trade-

Part 4. Contingent Emergency Rqspotrse

Provision of immediate response to an Eligible Crisis or Emergerc,y, as needed

Part 5. Project Management

Strengthening the capacity of the Project Implementation unit for implementarion and
management ofthe Project activities and results, including pla.nning prepa-ation ofannual
work plans and budgets, preparation of Project progress reporti cmrm',nication overall
management of procurement and financial man€ement including carrying out of audits,
monitoring and evaluation ofProject activities and management ofenvironmental and
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social aspects, all thmugh lhe provision of consulting services, non-consulting services,
Training OperarinB Costs and acquisition of goods for the purpose.

I
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SCHEDTJLE 2

Project Execution

Section I. Imolemen tation Arran ents A

Institutional Arangements.

i . Ministry of Agriculturc

(a) The Recipient shall designate, at all times during de implemenanion of
the Project, the Ministsy of Agriculture to be responsible for pmmpt and
efficient oversight and coordination of the implementation of Project
activities, and shall take all actions, including the provision of fimding
personnel and other resources necessary to enable the Minisry of
Agricultr.ne to perforrn said functions.

O) To this end, &e Recipien! through the Ministry of Agriculture, shall:

(i) maintain, at all times during the implemeuarion of the I'rojerl, the
Project knplementation Unit (?IIJ") within NDPPCO, with tems
of reference, qualified staffing and res(xnces sdisfaory to Ik
Badq to be responsible for overall coordimion as well as day-
today managernen! supervision asd arlmiriqtr tion offte Project
activities and results at the natioml ad local levels" prepaatioo
of and consolidation of the annual work plans and budgetl
fidrrciary aspects (financial maragEment and procurement),

environmental and social sadards aspet*s, reporting md
commrmieation of Project actfuities, and auditing, rnodtori4 and
evaluation of Project activities, all in accordance wie the
provisions of the PIM;

(iD without limitation to the provisions of subparagraph (i)
immediately above, ensure that PIU 'ts *ffd inter alia, wi&: (a)
a Project coordinator; (b) relevant tecbnical staff in adequate

numbers; (c) environmental and social sp€cialisa as firther set out
in the ESCP; (d) procurement and finarcial management
specialists; and (e) a monitoring and evaluation speciali* all as

further set out in the Project Impleurentation Manual" and with
temrs of reference, experience and q[alifisati6ns satisfactory to
the Association;

(iiD without limitation to the provisions of s:b-.paragraphs (, and (iD
funmediately above the Recipient shall, not later thaD 90 days of
the Effective Date (or a later date as agreed with the Assocrarion

I
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in writinp). recruit for lhe Proiect one (l\ <eninr finqnnirl
management specialist and one (I) intemational procurement
specialist both with qualifications, experience and terms of
referencc satisfactory to the Association;

(v) for pu4rcses and without limitation to sub'paragraph (iv)
immediarely above, for purposes of Part I of the Project,
where CILLS would have an implementation role: (A)
facilitate, as needed custom clearance of any equipment,
materials and supplies required for the Project and any
personal effects of CILLS consultants and/or contractors
assigned to the Project; (B) permit as needed, CILLS
consultants and/or contractors to hing into, and withdraw
Aom the Recipient's territory, reasonable amounts offoreign
curreDcy for purposes relat€d to &e Project and for their
persoral use; and (C) if applicable, exempt or offset CILLS
consultants and/or contractors from any taxes, duties, fees,
levies and other impositions rmder applicable laws and

of lhe Recipien! in respect of any payments
made in good faith to CILLS consultants in connection with
the Project or with items listed in (A) or (B); and (C)
promptly provide and/or make available data to CILLS and
the Bank for purposes of implementalion of Part I of the
Project and authorize implementation by CILLS of relevant
Project activities on the Recipient's territory; all in
accordance with the Letter of Agreement;

(O ensure coordinatioq through appropriate arrangements, with
the Recipient's minisby in charge of trade and indusky for
purposes of implementation otr technical aspects of Part 3 of
the Projec! and

(viD cause, through memoranda of understanding with terms and
conditions satisfactory to the Associatioq SLMA and NWRMA
to carry out tecbnical aspects their respective parts of the Project
with due diligence and efficiency; in conformity with appropriate
administrative, technical, frnancial, economic, environmental and
social standards and practices; and without limitation to such
standards and practices, in accordance with the terms of this
Financing Agreement, the Anti-Comrption Guidelines and the
ESCP.

ensure coordinalion with CILSS, CORAF, and ECOWAS, as
' relevant, on technical Lpects of hoject implerrientation;I

(i")



-15-

1\auonal bleentrg Lommrttee ano Regronat $teenng commrttee

Without timitation upon the provisions of paragraph I immediately above, the
Recipient shaU in accordance with the provisions ofthe PIM:

Ci update and maintaintat all times during the inllementation of the ProjeJt,
a National Steering Commiuee to provide policy guidance for the Project
and said committee shall meet at least twice each Fiscal Year to undertake,
among other tasks, the review and approval ofthe draft Arurual Work Plan
and Budget, approve arurual reporg and review of the status of hoject
implementation progress; and

(b) designare and send a representative to tbe Regional Steering Committee
('RSC). The RSC shall be chaired by the ECOWAS Comnissioner in
charge of Agriculture, Environment and Water Resotms
(or representative) and will includg amq otherq representaives of
CLSS, CORAF, ECOWAS, and the Participaring Cormties The RSC,
in accordance with the provisions of &e PnA shall provide overall
guidance and oversight for activities rmder the Project (including
advocating for regional collaboration in knowledge developrneng acrd act
as a liaison between the Project, regional tedership and tlre public c
large), and hold meetings at least once a year to examine and appnove

annual work plans and budgets and armual implemeat*ion rcports of
Participating Countries, CILSS, CORAF and ECOWAS to ensrre drc
consistency of Project activities and to provile salegic direcions and to
make recommendations aimed at ensrring baer performance, geal€r
sustainability and impact ofthe Project

Im plementation Arran gements

Project Implementation Manual

(u) The Recipient shal! no later than 60 days of tbe Effective Date, qdate
and maintain, in accordance with terms of refererce acceptabl,e to the
Association and fumish to the Associatio for review, a Project
implementation manual, which shall incluile provisions on the followiq
matters: (i) capacity building activities for sustained achievement of&e
Project objectives; (ii) an'angements on finamial managemeff, s€tting
forth the detailed policies and procedures for firuncial managernem mder
the Projec! (iii) procuremetrt manage[rent procedms. including a manual
to guide procurement at the national and local lwels; (iv) insiarional
administration, coordination and day to day execution of Project
activities; (v) monitoring aad evaluation of Project activities and resuls
(including the roles and responsibilities of third party monitoring ager6

B.

1.

I
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wherc applicable); (vi) reporting armncements: (vii) information
educalron and communication of Project activities and results; (viii)
guidelines for asscssing and managing environmental and social risks and

impacts of Project activities and designing appropriate mitigation,
management and monitoring measures in respect of said impacts; (ix)
arrangem€rrs for the grievance mechanism under the Project including a
grievance mechanism for thd safe, ethical, eflectiverand confidential
handling of complaints related to sexual exploitation and abuse and/or
sexual harassrnent; (x) Personal Data collection and processing under
grievance mechanisms in accordance with good intemational practices
where applicable, including a separate and confidential process for
lundling sexual exploitation and abuse and./or s€xual harassment
complains ,lata; (xi) eligibility criteria, policy and procedures for
selection of beneficiaries and awarding of scholarships and/or grants to
selected beneficiaries under Part 2.1 ofthe Pmjecq (xii) eligibility criteria,
policy md pocedures for selection of beneficiaries (including productive
alliances) artd activities, and awarding of Matching Grants to selected
beneficiaries to carry out activities under Para 2.2(c) and 3.2(a) of the
kojec! (xiii) eligibility criteri4 policy and procedures for selection of
beneficiaries and activities rmder Sub-.Projects for ParlZ.Z; (xiv) actions
and procedures for the implementation of the gender action plan; (xv)
criteria timing and procedures for conclusion of agreernents with
implernenting partsrers (such as service ageements or memoranda of
uderstanding), as requird to define respective responsibilities rurder the
Projecq and (xvi) such otler technical and organizational arrangements
and procedres as shall be required for the Project.

(b) The Recipiert shall afford the Association a reasonable opportunity to
exchange views with the Recipient on said hoject implementation
paa,el, and thereafter, shall adopt such hoject implementation manual,
as shall have been approved by the Association ('Project Implementation
Manual" or ?Ilvf).

(c) The Recipient shall ensure that the hoject is carried out in accordance
with tlre PIM; providd however, that in case of any con{lict between the
provisions ofthe PIM and the provisions ofthis Agreement, the provisions
of this Agreement shall prevail.

(d) Except as the Bank shall otherwise agree, the Recipient shall not amend,
abrogate or waive any provision of the PIM .

1 Arnual Work Plan and Budget

(a) The Recipient shall prepare and fumish to the Bank not later than
November 30 of each Fiscal Year during the implementation of the
Project, a draft work plan and budget for Project implementation, setting

t
1
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o\r, inter alia: (i) a detailed desmiption of all activities proposed to be
\u/ d Pr uf&.,'s{r rxrdl\,urts

plan for expenditures required for such activities, including proposed
amounts and sources of financing; (iii) environmental and social
instruments applicable to such activities in accordance with the provisions
of ESCP; (iv) detailed budgeted activities to support the implementation
of the gender action plan and; (v) respgnsibility for execr-nion of said
Project activities.

(b) Each such proposed work plan and budget shall speci& any Training
activities that may be required under the Projrr! ircluding: (i) the type of
Training (ii) the purpose ofthe Training (iii) tbe persormel to be trained;
(iv) the institution or individual who will conduct the Training; (v) the
location and duration ofthe Training; and (vi) the cost ofthe Training.

(c) The Recipient shall afford the Bank a reasonable opportunity to exchange
views with the Recipient oD each such pmposed work plan and budget and
therea.fter, ensure that the Project is implemerted with due dilrger,ce
during said following Fiscal Year in accordance with srch work plan and
budget as shall have been approved by th€ Bank ('Anoual Vr'ork Plan and
Budget" or'AWP&B).

(d) The Recipient shall not make or allow to be made any chang{s) to t}re

approved AWP&B without prior approval in writing by the Bank. C
Environmental and Social Standards-

The Recipient shall ensure that the Project is carried out in accordaoce with the

Environmental and Social Standardq in a marmer rcceprable to dre Bank.

Without limitation upon paragraph I abovq tbe Recbient shall ensrre thar the
Project is implemented in accordance with the Environmental aDd Social
Commitrnent Plan (ESCP"), in a manner acceptable to tbe Bank To this en4 the

Recipient shall ensure that:

(a) the measures and actions specified in the ESCP are implemented with dtre

diligence and efficiency, as provided in the ESCP;

(b) sufficient fi.rrds are available to cover dre co$s of implernentirythe ESCF,

(c) policies and procedures are maintaine{ and qualified and experienced

staff in adequate numbers are retained to implernent the FSCP, as provided

in the ESCP; and

(d) the ESCP, or any provision thereof, is not amende4 repea.Ie4 suspended

or waived, except as the Bank shall otherwise agree in writing as specified

in the ESCP, and ensure that the revised ESCP is disclosed promptly
thereafter.

I

I

2

I
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Without limitation upon t}e provisions of naragranh 2 ahove. if sixw (50) davs
pnor to lhe Closrng Date, the lJank dctcrmincs lhat therc are measures and actions
specified in thc ESCP which will not be completed by the Closing Datc, thc
Recipicnt shall: (a) not later than thirty (30) days bcfore lhe Closing Date, prepare
and present to the Bank, an action plan satisfactory to the Bank on the outstanding
mcasrues and actions, including" a timetablc and budget allocation for such
mcasures and actions (which adion plan shall dccmcd'to be considcrcd an
amendmcnt of lhe ESCP); and (b) thereafter, carD/ out said action plan in
accordance with is terms and in a manner acceptable to lhe Bank.

In case of any inconsislencies between the ESCP and the provisions of this
Agrecrncn! the pmvisions of this Agreement shall prevail.

5- The Recipient shall ensure that:

(a) all measres necessary are taken to collect, compile, and furnish to the
Bank tkough regular reports, with the frequency specified in the ESCP,
and pomptly in a separate r€port or reports, if so requested by the Bank,
infsrmtion on the stahrs of compliance with the ESCP and the
environmertal and social instruments referred to thereirL all such reports
in form and srbctance accepable to &e Bard setting ou! inter alia: (i) the
stats of implernentation of lhe ESCP; (ii) conditions, if any, which
interfere or tlrearen to interfere with the implementation of the ESCP; and
(iii) coreAive and preventive measures taken or required to be taken to
address srch conditions; and

(b) the Association is promptty notified of any incident or accident related to
or having an impact on thc hoject which has, or is likely to have, a
sigrificant adverse effect on the environment, the affected communities,
the public or workers, including those related to the spread of
commrmicable dis€ases, cases of gender-based discrimination, child and
forced labor, exclusion of vulnerable groups (womer; youth, people with
disabilities, pastoralis! illiterate ethnic/linguistic goups), cases of sexual
exploitation and abuse, and/or a complaint management, ir accordance
with lll€ ESCP, the environmental and social instruments referenced
therein and the Environmental and Social Standa(ds-

The Recipient shall ensure that all bidding documents and contacts for civil works
under the Project include the obligation of contractors and subcontractors to: (a)
comply wirh the relevant aspects of ESCP and the environmental and social
instruments refened to therein; and (b) adopt and enforce codes of conduct that

6

7

I

4.

The Recipient shall establish publicize, maintain and operate an accessible
griwarrce mechanisnq to receive and facilitate resolution of concems and

of Project-affected people, and take all measures necessary and
appropriare o resolve, or facilitate the resolution of such concerns and grievances,
in a marmer acreptable to the Association.
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shoutd be provided to and signed by all workers, detailing measues to address

D

and abuse, sexual harassment and violence against childrerq all as applicable to
such civil works commissioned or carried out pursuant to said mntracts.

Contingent Emergency Response under Part 4 ofthe Project

In order to 
"nrr." 

tl-," proper implementatioJ of contingent 
"*"rg"n"j 

response
activities under Part 4 ofthe Project ("Contingent Emergency Response Pard'), the
Recipient shall ensure that:

(a) a manual ('CERC Manual") is prepared and adopted in form and
substance acceptable to the Bank which shall set forth detailed
implementation arrangements for the Contingent Fmergency Response
Part, including: (i) any structures or institutional arrangements for
coordinating and implemeoting the Contingem Emergeocy Response Parq
(ii) specific activities which may be included in the Contingent Emerg€ncy
Response Part Eligible Expenditures required therefu (Tmergenc.y
Expenditres"), and any procedures for such inclusioru (iO fimDcial
management arrangements for the Cootingent Emergency Response Parq
(iv) procurernent methods and procedures for ttre Contingent Emergency
Response Par[ (v) documentation required for ]yithdrawals of Finarcing
amounts to finance Emergency F-rpenditures; (vi) a description of the
enviroomental and social assessment and mamgernem arrangernents for
the Contingent Emergency Response Parq and (vii) a templare Emergency
Action Plan;

O) the Emergency Action Plan is prepared and adopted in form md sub*ance
acceptable to the Association.

(c) the Emergency Response Part is carried out in acco{dmce lyirh the CERC
Manual and the Emergency Action Plaru proviH, however, rhar in fte
event of any inconsistency between the provisiom of the CERC Manul
or the Emergency Action Plan and this Agreemenq rhe provisiom of this
Agreement shall prevail; and

(d) neither the CERC Manual or the Emergerrcy Action Plan is amendd
suspended, abrogated, repealed or waived without the pior written
approval by the Association.

The Recipient shall ensure that the structures and arrangenrens referred to in the
CERC Manual are maintained tbroughout the implernentation of the Contingent
Emergency Response Part, with adequate staff and resorrrc€s salisfactory ro
Association.

The Recipient shall ensure that:

2

J

Il.



-20-

(a) lhe envimnmcntal and so,cial instrumenls rcquired for the Contingent
[rncrgency Kesponse l'art arc prcpared, disclosed and adoptsd in
accordancc with thc CERC Manual and thc ESCP, aad in form and
subslarrce acceptable to the Association; and

(h) thc Contingent Ernergenry Response Part is caried out in accordance with
lhe environmental and social instrumcnts in a manner acceptable to thd
Association

4 Activitic under lhe Contingency Emergency Response Part shall be undertaken
only afier an Eligible Crisis or Emergency has occurred.

E. Inveslmentg Activity Areas, Matching Grants and Sub-Pmjects

The Recipient slall ensr:re tlnt investrnents to be made and ar€as in which
activities are ro be implernented under the Project are selected and approved in
accordarce widr criteria and procedures" and under financing terms and conditions,
set forth in the PIM.

Without prejudice to paragraph I immediately above or to Section I.B.1. of
Schedule 2 to this Agrcemen! the Recipient shall ensure that any Project activities
involving the use or risk of pollution of the waters of an intemational waterway
will be limited to tre rehabilitation or minor additions or alterarions of existing
sclrernes or existing ins;tallarions that will not cause adverse impact to other riparian
countries or will not be adversely affected by other riparians' possible water use,

as firther set forth in the PIM.

The Recipient $all select beneficiaries and provide Matching Grants under Parts
22(c) and 32{a) in amormts and for purposes, all in accordance with procedures
and criteria s€t ortr in dle PIM.

The Recipient shall select beneficiaries and activities for Sub-Projects under Part
2.2(b{i) of the Project, in accordance with procedures and criteria set out in the
PIM-

Seetion IL Pmieet Monitoring, Reportins and Eyqlrration

A Project Reports

The Recipient shall ensure that each Project Report is fumished to the Association not later
tian one month after the end of each calendar semester, covering the calendar
semester.

Section III. Withdrawal of ()rant Proceeds

A. General

2.

,.

4.
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, *. *::*j.:,:.lr,withdrawtheproceeds of the Grant in accordance with the povisions

Eligible Expenditures in the amount allocated and, if appticable, up to the
set forth against each C of the followin table:

B. Withdrawal Conditions; Withdrawal Period

1 Notwithstanding the provisioos of Part A of this Section m withdraval shall be
made:

(a) for payments made prior to the Signature Date; and

(b) for Emergency Expenditues under Category 4 mless and rmtil all of the
following conditions have been met in respect ofsaid expenditures:

(D (A) the Recipient has determined that aa Eligible Crisis or
Emergency has occurred, and has fi-nnished to the Bank a reque$
to withdraw Financing amormts rmder Calegory a; and (B) the
Bank has agreed with such detemrinatioo, accepted said request

and notified the Recipient thereof; and

(iD the Recipient has adopted the CERC Manual and Faeryerrcy
Action PIan, in form and substance acceptable to the Bank.

Category Amoutrt of the
Grant Allocated

(expressed in USD)

Percentage of Expetrditures to
be Financed

(inclusive of Taxes)

(l) Sub-Projects under Part
2.2(b)(i) of the Project

19,118,000.00

Such percentage as may be
determined in the Annual Work
PlaLns ad Budges

(2) Goods, works, nonconsulting
services, consulting services,
Operating Costs and Training
for Part 5 ofthe Project

1,800,000.00

Such percentage as may be
determined in the Annual Work
Plans and Budgets

(3) Goods, works, nonconsuhing
services, consulting services,
Operating Cosa and Training
for Parts 2.1(c), 2 -l(d),2.2(a),
of the Project

4,082,000.00

Srrch percentage as may be
determined in the Amual Wo*
Plar ard Budgets

(4) Emergency Expenditures
under Part 4 of the Project. 0 l0Oo/"

TOTALAMOUNT 25,000,000.00

II
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APPENDIX

Definitions

10

"Annual Work Plan and Budget" or "AWP&B" means the work plan and budget
prepared annually by the Recipient in accordance with tle provisions of Section
LB.2 of Schedule 2 to this Ageement . i

"Anti-Comrption Guidelines" means, for purposes ofparagraph 2 ofthe Appendix
to the Standard Conditions, the "Guidelines on Preventing and Combating Fraud
and Comrption in kojects Financed by IBRD t oars and IDA Credirs and Grants",
dated October 15,2006, and revised in January 201 l, and as ofJuly 1,2016.

"Category" means a category set forth in the table in Secrion IIIA of Schedule 2
to this Agreement

"CERC Manual" means the manual referred to in Section I-D of Schedule 2 to this
Agreement as sucb manual may be rpdated Aom time to time with the agreement
of the Bank, and which will form an integal part of tlre PIM-

'CLSS" means the Comitd Permanent Inter-Etds de hate antre lo s4cleresse
dans Ie Sahel', the Pemunent Inte6tate Commitree for Drought Contol in drc
Sahel, established as an intemational organization purs:umt to rhe Cornention
portant credion du Comitd Permanent Inter-Etds de ltdte conte la s€cheresse
dans le Sahel, dated Septernber 12,1973, aad revised on Afil22, 1994-

"CLSS Financing Agreemenf meals the frnaming agreement No- fr920 ertered
into between the CILSS and the Association dated December 20, 2021, pursuaut
to which the Association extends to CILSS a gret to assist in CIISS'
implementation of the MPA Program on tems and cmditi:ns set forth in said
agreement.

"CLSS Irgislation" means Convention portafi crdoion da Comite Pernwst
Inter-Elats de lutte contre la sicheresse dos le Solel, datd, S@temb€r 12, t973,
and revised on Apnl22,1994.

"Contingent Emergency Response Parf meals any activity or activities to be
carried out under Part 4.2 of the Project to respond to an Eligible Crisis s
Emergency-

"CORAF' means the West and Central African Council for Agricultn'al Research
and Development, a regional organization aimed to strengthen narioml agricrlhral
research system and to promote agricultural prodrrctivity and competitiveness.

7

9

1.

2.

5.

4.

5.

6.

*CORAI Financing Agreement" means t}re financing €re€ment No. D929
between the CORA.F and the Association dated December 20, 2021, pursuant to

8.



I l. 'CORAF Irgislalion" means collcctively the Registration Act (enregistremenl) of
the R?ublic of Senegal MAE No. 0892 MAESE dated December 20, 1989,
CORAF's Statutes dafu June 2008, and CORAit's Govemance Manual dared

June 20, 2(X)8, pursuanl to which CORAF has been established and is functioning.

-74-

which the Associalion exlends to CORAF a prant to assist in financins CORAF's
rmplernenlation ol'the MPA Program on terms and conditions set forth in said
agreemenL

'ECOWAP- nrears ECOWAS Agricultural Poliry adopted by the Heads of States

of tlre ECOWAS member countries on January 19, 2005.

'BCOWA9 rnears tlre F-conomic Community of West African States, established
and op:-xing pusuant to the ECOWAS Revised Treaty.

"ECOWAS Finarrcing Ageement" means the frnancing agresment No. D923
entcrcd into between drc ECOWAS and the Association dated January 26, 2022,
pusuant to \xhbh lhe Association extends to ECOWAS a grant to assist in
financing ECOWAS' implernentation of the MPA Program on terms and

conditiom se{ forth in said agreement.

'ECOWAS Revised Treat5l means the establishment teaty of ECOWAS, sigted
in Cotoloq B€nirL a luly 24, 1993.

'Etigible Crisis or E:nergency" means an event thal has caused, or is likely to
ilnmineo{y carse! a major adverse economic and/or social impact to the Recipient,
associated wilh a natural or man-made crisis or disaster.

Tmergenc,y Action Plan" means the plan refened to in Section I.D of Schedule 2
to &is Agresn€nt, detailing the activities, budget, implementation plan, and
monitorilg and waluation .urangements, to rospond to the Eligible Crisis or
Ernergeocy.

*Emergwy E:ryendia:res" means any of the eligible expenditures set forth in the
CERC Manual refened to in Section I.D of Schedule 2 to this Agreernent and

required for tlre Contingent Emergency Response Part.

*Environmental and Social Commitrnent Plan" or 'ESCP" means the
environmental and social commitrnent plan for the Projec! dated July 12,2023, as

the same may be amended from time to time in accordance with the provisions
thereo{ *'hich sets out the material measures and actions that the Recipient shall
carry oul or cause to be carried out to address the potential environmental and
social risks and impacts ofthe Project, including the timeframes ofthe actions and
measures, institutional, staffrng, training, monitoring and reporting arrangements,
and any environmental and social instruments to be prepared thereunder. 20.
"Environmental and Social Standards" or "ESSs" means, collectively: (i)

t2.

t3.

14.

15,

16.

17.

18.

19.

I



21.

22.

23.

)A

25.

26.

27.

;:"ll:T:1li.Tl_"::T1l:'*dard 
1: Assessment and Management of

Standard 2: Labor and workine il.oiii'#;i itiii"irri'",-"#;;s;;;
Standard 3: Resource Efficiency and Pollution Prevention and Management";
(iv) "Environmental and Social Standard 4: Community Heallh and Safety";
(v) "Enyironmental arrd Social Standard 5: l,and Acquisition, Reshictions on
Land Use and lnvoluntary Resettlement"; (vi) "Environmemal and Social Standard
6: Biodiversity Conservation and Sustainable Managemerd of Living Natural
Resources"; (vii) 'Environmental and Social Standard 7: Irrdigenous
Peoples/SubSaharan African Historicalty Underserved Traditional tocal
Communities";
(viit) 'Environmental and Social Standard E: Cultural

Heritage";
(ix) "Environmental and Social Standard 9: Fimncial Intermediades"; (x)
"Envtonmental and Social Standard l0: Stakeholder Engagemenr and Information
Disclosure"; effective on October I , 20 I 8, as published by the Bank.

"Fiscal Yea/'means the Recipient's twelve-month period *rting January I and
ending Decernber 31 ofthe sarne calendar year.

"Letter of Agreement" means the Recipient's letter of or amrmd tle same date as

this Ageement, to support implementation of portioos of Pat I of the Projr:ct
through CILLS.

'Matching Granf' means the grants to be provided rmder Farts 22{c) and 3.2(a) of
the Project in accordance with Section I.E.3 of Scbedule 2 ro this Ageerne*

"Ministry of Agriculture" means the Recipient's ministry in charge of agricuhure,
or its legal uccessor thereto.

"MPA Program" means the multiphase programmatic approach program desig€d
to increase preparedness against food insecwity and improve the resilience offood
system actors, priority landscapes and value chains in progmm areas-

'National Centers of Specializ"tion" meals an entity responsible for condwting
research on a specific commodity, the results ofwhich can be adaged by a member
ofECOWAS.

'National Steering Committee" means the project ste€ring committ€e referred o
in Section I.A.2 of Schedule 2 to this Ageement.
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*IYDPPCO" means lhe Recinienl's Nationnl Develonment Parfnerc Ptnornm

Coordinaling OIfice refcned to in Scction I.A.l O) (i) of Schedule 2 to this
Agreement-

'NWRMA" means tlre Recipicnt's National Water Resources Management

Agerrcy, a body corporate establishcd underlhc Recipient's national laws, pursuant
to lhe National Water Resourccs Management Agency Act 2017, as published in
the Recipient's Gazate dated August '|,7 ,201'l .

'NDPPCO" means the Recipient's National Development Partners Program
Coordinaling Office refened to in Section IA.l (b) (i) of Schedule 2 to this
Agreement.

'NWRMA" mears the Recipient's National Water Resources Management
Agency, a body coporate established under the Recipient's national laws, pursuant
to fre Ndfuml Wab Resources Managem€nt Ageocy Aciz0l1, as published in
rhe Reciplrt's Gaze.te daled August l7 , 2017 -

Origind fimrxing Agreement" means the financing agreement No. El 160-SL
entered into beween lIrc Recipient and the Association ilafed y',r'tgu$. 22, 2022 .

*Original hojecf means the project described in Schedule I to the Original
Fimrcing Agreement

'Opsating Costs' mears incrernental expenditures incuned by the Recipient on
acmrmt of Project implementatiorL management and monitoring, including:
d;<sernin*rion 6fppject related information, travel costs, lod gingand per diem for
field fips relded to Project implementation; vehicle rent and operatiorL supplies
and utilities" salaries of mntracted or temporary Project staff, mail, advertisement
co$, t-anslartioo costg commercial bank charges, mmmunication costs, olfic€
space rental, office equipment and maintenance, hardware and software, as such
costs shall be agreed with the Bank on an arurual basis, but excluding salaries of
officials andlor ernployees of the Recipient's civil service.

'Participating Cormtriei' mears collectively, for Phase 1 of the MPA Program,
Bukina Faso, Republic ofMali, Republic ofNiger and Republic ofTogo, and for
Phase 2 ofthe MPA Progranr, Republic ofChad, Republic ofGhana and Republic
of Sierra l,eone, and the term '?articipating Country'' means any of the
Participating Countries.

*Personal Data" means any information relating to an identified or identifiable
individual. An identifiable individual is one who can be identified by reasonable
mea6 directly or indirectly, by reference to an attribute or combination of
attrr'butes within dre data" or combination of the data with other available
information. Attributes that can be used to identi! an identifiable individual

32-

33.

34.

30-

3l-

36.

29.

35.
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include, but are not limited to, name, identification number, location data, online
ure prr) sr\.ar, plr)srurutsrudr, Ec.rrcrlr,,

37.

38.

39.

40.

41..

43

45.

46

mental, economic, cultural or social identity of an individual.

"Project Implementation Manual" or "PIM" means the Recipient's manual
referred to in Section I.B.l of Schedule 2 to this Agreemenr_

]ii,
"Project Implementation Unit-' or "P[P' means the Recipiem's unit referred to in
Section I.A.1 (b) (i) of Schedule 2 to this Agreement.

"Procurement Regulations" means, for purposes of paragmph 20 ofthe Appendix
to the Standard Conditions, the "World Balk Procurement Regulations for IPF
Borrowers", dated November 2020.

'Regional Centers of Excellencd' means a regional entity, which is oriented
towards excellence and organized by national institutiom shaing prioities in the
fields ofagricultural research, innovation, teaching and tearuing- Such ertity may
have experimental sites located in several countries of the ECOWAS region-

"Regional Steering Committee" means the commitree to be esablished by
ECOWAS and refened to in Section I.A.2 of Schedule 2 to trris Ageenrenr

"Signature Date" means the later of the two dates on which tk Recipieat and rhe
Association siped this Agreement and such definition applies to all refqences to
'lhe date ofthe Grart Agreement'' in the Standard Conditions.

*Standard Conditiors" means the 'Intemational Bmk for Reconstrrtion and
Development and Intemational Development Associatbn Sbodard Coodhions for
Grant Financing Made by the Bank out ofTrust Fundf, dated Fehuary 25, 2019-

corporate established under the Recipient's national laws, ptrr$atrt to the Sierra
Leone Meteorological Agency Act of 2017, as published in tbe Recipiem's Gazette
dated September 28, 2017.

"Sub-Projects" means, for purposes of Part 2.2OXi) of the Pro!:ct, eligible
investrnents focused on inter alia, land aad rvatershed r€sorarioq agroforeq,
floodplain re,storation and water mobilization, inigation schemes rehabilitatiorL
and delivery ofappropriate mechanical and biological resources- For the Recipient,
this means hnancing of climate-smart technologies on lad ad watershed
restoration, soil fertility management and improved crop and livestrck materials,
as further set out in the PIM.

"Training" mears the reasonable costs for the follo*'ing exp€nditures incurred in
providing training or workshops: travel by participants and presenters to the
training or workshop site, per diem allowances of srrch p€rsons during lh€ traini4

44
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or wo*shop, honoraria for the presenters, rental of facilities, materials, supplies
and trarslation and interpretation services.

1,
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) Hon. Mr. Sheku Bangura
Minister of Finance
Ministry of Finance
Treasury Building
George Street

Freetown
Sierra I-eone

t

Re: Republic ofSierra Leone
Grant No. 81160-.SL

(Ihe West Africa Food System Resilience Program
Phase 2 under the Multi-Phase Programmatic Approtch)

Amendment to the ancing Asreement

Honorable Minister:

We refer to the Financing Agreement dated Aryust 22]A2,Wtwa,the Repblic of Sierra I-eor
(the "Recipienf') and the Intematiooal Development Associatioo (tb 'Assoclation") (*Finarrcing
Agreement") for the West Africa Food System Resilience Pmeram Phse 2 mder dre Muhi-Phase
Programmatic Approach (the" Project'').

The Association hereby proposes to amend the Financing Agre€m€d to refl€ct the mdificaioc to lte
Project disbursement arrangements for the purposes of the addfuional activities relared ro the Projecr for
which the Recipient has reguested the Associatiorq acting as tlstee and as a srryervising entity oftte Global
Agriculture and Food Security Program to provide a second additional grel in lhe mormt not to exce€d
twenty five miliion United States Dollars ($ 25,000,000)- The Associdim has ageed to ed€od stch
financial assistance under the terms and conditions set forth in the Grant Agreernent (GAFSP Grmt Nmrber
TFC2060-SL) between the Recipient and the Associatioq acting as uusee and as a srpervising edity ofilE
Global Agriculture and Food Security Program, dated on or about tte cormsignatrre ,late of &is letler
("Amendment IrtteC').

The Association proposes to amend the Financing Agreement as follows:

The table in Section Itr.A of Schedule 2 to the Financing Agreemenl has been replaced as follows: -I
2

I



THE WORLD BANK
oao.oi i uronu glp(cfiotp

(t) Crooas, w*s, m+coosltirg services, congrlting s€fvictq
Operaring Cods ad Trdinie for the P.ojcd under Pafls l.l,
la3.l (a)r 3.1 (bI 32 b(i)Cri! ard 32{c) of the Prcjcc{ 16,500,000 r 00%

All lhe tffns and coditiss of the Agreement t]rat have not been amended herein shall remain
tmchanged and in ftll force aod effect

Please indicafe yorr agrcrrment to the foregoing, on behalf of t e Recipien! by countersiping and
dding tre form of confrrm*ion otr two original copies of this letter and retuming one original, as

cdrrErsigne4 to us. This mendment shall become effective as of the date of its countersignature.

SincerelY,
INTERNATIONAL DEVELOPMENT ASSOCIATION

By:
frbl* fuwauy

Abdu Muwonge
C-ountry Manager for Sierra Leone
Westem and Central Africa Region

CONFIRMED AND AGREED:
REPUBLIC OF SIERRA LEONE

04-^ug-2023
By:

lia'. 5fu1* i..{. bat^,X'r"a,

Hon. Mr. Sheku Bangura
Minister of Finance

100yo(2) Machillg Grans ude. Pats Zz{c) ofl}!- Project

t0V/o(3) SrLPIojec ude, Part 2-qbxi) of the Projed

a

(l) energory Expeoditrcs udd(, Pdt ,t. I of titc Prcjed 18,670,000 t0v/.

(, ED€.grtrsy ExpcnditrEs EdEr PaIt 4-2 of the Pmje{, t00%

(O Coods, c,o*s, Ecco$kiog serv*xs, ocnrtlting s€rviccs,
Opa-aing Cocs ad TrairiA 6. llE Prqc{r urd€, Parf
3.1(c)

1,615,000
Such perc€ntage as may b€
daerrnined in the Armual
Wort plars and Budgas

1Otr/o(/) Mddhg Cr-ds rrder 3-{a) of thc Ppierr 4,010,000

(t) Csods, urod.s, m<st$hirrg servixs, coosrhing sqvices,
Opq-diog Cos *!d Trainiry h.the PEie{r rEder Part 5 3,705,000

Srrh perc€ntage as may b€

daermioed in the Armual
Wort plars and Budgets

TOTAL 145OO,0OO

Date:
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Hon. Mr. Sheku Bangura
Minister of Finance

Ministry of Finance
Treasury Building
George Steet
Freetor n
Sierra Leone

Re: Republic of Sierra I-eone' Grant No. E143ll-SL
(Additional Financitg for the West Africa Food System Resiliencc program

Phase 2 nnder the Multi-Phase Progranmatic Approach)

AmendmeDt to the Financins Asr€ement

Honorable Minister:

We refer to the Financing Agreemeot dated Decemb€r lg,202|br*ytemtk Reptrblic of Sierra
Leone (the "Recipienf) and the lnternational Development Associatim (lte 'Associatioo") ffimncing
Agreemenf) for the Additional Financing for the West Africa Food Syscem Xe$lieace Program Phase 2
under the Multi-Phase Programmatic Appmach (the ?tojecf).

The Association hereby proposes to amend the Financing Agreemerlt o reflect rhe modificacions m
the Project disbursement arratrgements for the purposes of the additiml divities rehred tk Proje*t fu
which the Recipient has requested the Associatiorq acting as trustee and as a sapervisiry e*ity of$e Global
Agriculture and Food Secr.nity hogram to provide a second additional grmt in tlre anormt mt to excesd
twenty fiye million United States Dollars ($25,000,000). The Associdion has agreed to e)dend srtch

financial assistance under the telms and conditions set forth in the Grao agrw (GAFSP GmntNumber
TFC2060-SL) between the Recipient and the Association, acting as trustee and as a srpervising entiry ofrbe
Global Agriculture and Food Secrrity Prograrq dated on or ahut the corirlersigna$re dale of this leter
("Amendment Letter").

The Association proposes to amend the Financing Agreement as follows:

The table in Section III.A of Schedule 2 to the Financing Agreement has been replaced as follo*s: -

I

I
2



THE WORLD BANK
tRD . IOA i wonro arxeerup

All ttre bms and cooditirms of tlle Agreement that have not been amended herein shall remain
rlrchaged ad in firll force and effect

Sinc.erely,

INTERNATIONAI DEVELOPMENT ASSOCIATION

By

CONFIRMED AND AGREED:
REPI]BLIC OF SIERRA LEONE

04-Aug-202 3

$rlx fuwa^y

Abdu Muwonge
Counay Manager for Sierra l,eone
Westem ard Central Africa Region

(l) Malcfiing G.dls und6 Parts 22{c) of the Projc.t 1,453,000
Such perccntage as may be determincd in thc

Annual Work Plans and Budgetst

(2) Sub-Projeds unde, Pan 2-2(bXi) ofthe Pmjeq

I

27,819,000
Such percentagc as may bc detetmined in thc

AnDual Work plans and Budgets

(l) Caods, vo,ts Don-oonstltitg scrviceg consrlting
services, OperarDg Cods ad Trainiry for the
nojca (krs 3.t(c)f) 865,000

Such percentage as may be determined in thc
Arurual wo* plans and Budgets

6,915,000

(1) Goods, wo.ka rDrromftiDg serviccs, consolting
strvices, Opa'aig Cod\ aod Trainirg for the
Po!:a Pas zl(c| Zl(dLLzla)

Srldl pqcqltaSc as may be detsrmined in th€

Annual Work plans and Budgets

(t Ci@ds, rruts' rDo-{omiltiDg srrvicts, corurlting
savices, Opo-ating Coss ad Training for the
Prcireart I,948,000

Sudr pqccntage as may be dstcrmincd in the

Annul Wo* plans and Budgets

TCTTAL 39,000,000

By:
ttow. Siulnr fr.{. bau4.,r"

Date:

Please indi:are yo.r agr€ement to the foregoing, on behalf of the Recipien! by countersigning and
daing tlc form of confrmtirr oa rw*o original copies of this letter and retuming one original, as

coutersigre4 to us. This amenrrme,nt shall become effective as of the date of its countersignature.



Hon. Mr. Sheku Bangrrra
Minister of Finance

02 -Aug-2O2 3

Date:
Hon. Sheku Ahmed Fantamadi Bangwa
Minister for Finance l
Ministry of Finance
Freetown
Republic of Sierra Leone

Re: Grant No. TFC2060-SL
(Second Additional Financing for the West Africa Food S5rstem Resilience Prograo

Phase 2 under the Multi-Phase Programmatic Approach)
Additional Instrnctions: Disbursement and trInancial Informatioa Letter

Hon. Bangura:

I refer to the Grant Agreement ('Agreement") between Republic of Sierra I-eone (-Recipienf') and
the Intemational Bank for Reconstruction and Development/Iderndiooal Development Associatisr
('Bank" t), acting as Trustee and as a Supervising Entity of the Global Agriculhre and Food Secrnity
Program, for the above-referenced project. The Standard Conditions, as defined fu tbe Gram Agreerneng
provide that the Recipient may, from time to time, request withdrawals of Grar amormrs from tbe Grant
Account ("Grant'') in accordance wilh the Disbursement and Finarcial Infrmation I-eeter ('DFILI ard
such additional instructions as the Bank may specify from time to time by noti:e to the Recipient- The
Standard Conditions also provide that the Disbursement and Financial Inform*ioo lruermay sa or.a Projr:ct
specific fmancial reporting requirements. This letter constitutes srh D$ursemem and Financial
Information Letter and may be revised from time to time.

I

I,
Funds

Disbursement Arrangements, Withdrawal of Grant Fnnil& and Reporting of Uses of Graut

T'he Disbursement Guidelines for Investment Project Firrereirg,dated Febmary 2017
("Disbursement Guidelines"), are available on the Bank's public website at h4s/A#ww.worldbank.ors and
are an integral part of the Disbursement and Financial Infomratioa Leuer. Th€ manner in whicl dte
provisions in the Disbursement Guidelines apply to the Grant is specified below.

(i) D is b un e ment Ana n g e nents

The table in Schedule I provides the disbursernent methods which may be used by the Recipien-t
information on registration of authorized signatories, processing of lYirkrawal Applications (includiog &e
minimum value of applications and advances), instmctions on supporting documentatiorq and fiequacy of
reporting on the Designated Accouot(s).

t "Bank" means: (a) IBRD if the Grdnt is made or administered by IBRD; (b) IDA if the Gratrt is made or milistered
by IDA; and (c) collectively, IBRD and IDA if the Grant is made or admiaistered by both IBRD and lDA.



fii) With dru*al App licotio ns (Eleclronic Delivery)

11-: L:-.;.-^.'- -:-:: i---J. .:.- :-3.1i,;' ;;; -; ii;ii i.-, .,.,,,vct yyrurura\tar r\ppncaLrons (wltn
srpporting docrrnents, 'trppticatiors) electronically through the Bank's web-based ponal "Client
C-onnection" d on-worldbank- This option will be effective after the of icials

desigrured in writing by the Recipien! who are authorized to sign and deliver Applications, have registered
as users of *Client Conneaior" The designated officials shall deliver Applications electronically by
completing Form 2380, qrhich is accessible through "Client Connection." By signing the Authorized
Signatory Le{ler, which can be delivered manually or electonically, the Recipient confirms that it is

authorizing srEh p€rsorc to accpt Secure Identification Credentials (SIDC) and to deliver the Applications
and srAporting docurnents to tlre Bank by these means. The Recipient may exercise the option ofpreparing
and delivering Applicatioos in paper form on exceptional cases (including those where the Recipient
encouders legal lirritdims) and which were previously ageed with the Bank. By designating officials to
rse SIDC ard deliver fu Applicarions electronically, the Recipient confirms through the Authorized
Signdory Lm iS agreeurem to (a) abide by the Terms ard Conditions of Use of Secure Identification
Crede*iab in coone*nm wift lIrc Usc of Electronic Means to Process Applications and Supporting
Docum€ntatioq available in the Bank's public website at ht$e'//www.worldbank.org and "Client
Cmnecticr" ar hqs//clienrcomection.worldbark.orp: and (b) to cause such officials to abide by those
&rms and conditirm.

IL Firerciel Reporb ard Audits

@ frnanrid Rqo*

fte Recbient #tl drmugh the FSRP PIU of NDPPCO prepare and fumish to the Banl< not later
dra forty-fiw (4, d.ys after the end of each calendar quarter interim unaudited financial reports fFRs)
for drc Projed covering th quarter. The Recipient shall, through tfu FSRP PIU ofNDPPCO cause the UN
agescy to pmvftie the UN report as sipulafed in the agreement between the Recipient and the UN agency
in a timely marrrer-

0 Audta

Each audit ofthe Firancial Statements shall cover the period of one (1) fiscal year ofthe Recipient,
mmmerring with the frscal year in which the frst withdrawal was made. The audited Financial Statements
for each such period shall be fimrished to the Bank by the Recipient the FSRP Pru ofNDPPCO not later
thaa six (Q montLs after the end of such period. The Recipient shall the FSRP PIU of NDPPCO, cause the
UN agency to provide the project audit report as stipulated in the agreement between the Recipient and the
UN agency in a time$ marurer-

IIL Other Important Information

For additional information on disbursement arrangements, please refer to the Loan Handbook
available on the Bank's public website at https://www.w orldbank .org and "Client Connection" at

I lcl on.worldbank. the Bank recommends that you register as a user of ,.Client
Connecti on." From this website, you will be able to prepare and deliver Applications, monitor the near

ffi1THE WOBLD BANK
\Lrl *.*tri:rourreit*

realtime status oFthe Gralt, and retrieve related policy, financial, and procurement information_ For more



information about the website and registration arrangements, or if you have any queries in relation to the
above, please contact the Bank by email at askloans@:worldbank.orq using the above reference.

Yours sincerely,

fi,fu"

I
Abdu Mrwonge

Country Manager for Sierra Leooe
A-&ica Western and Central Region

I



THE WORLD BANK
iam.|0lIrtoql.uufr$D

_'t _

I

Alrodtmena
l - Form of Authoriud Signatory l-etter
2- Interim rmaudited Financial R€port (IFR)

With copies: The Finmcial Secretary Ministry
of Finance

Treasury Building
George Sneet
Freetown, Sierra [.eone
Email : fsecre{arv@mo f. gov. sl

Hon Mr. Mohamed Rahman Swaray
Minister
Minisy of Infonnation and Communications
8th Floor, Youyi Building
Freetown, Sierra [.eone
Email: miniscer@moic.sov.sl or foindumoi@prnail.com

@



fiFAD
lnvesting in rural people

t 5 october 2023 i
i

Excellency,

Republic of Sierra Leone: Financing Agreement
Loan No. I-893-SL; Grant No. I-DSF-8l1s-SL.
Additional Loan No. 2000002312; Addltional Grant No. 2000002311
Rural Finance and community Improvement Programrfie - Phase II ("RFCIP2"/ "
the Programme")
Amendment to the Financino Aglggloe-Ol

1. We refer to the Financing Agreement dated 7 May 2013 between the Republic of Sierra
Leone and the lnternational Fund for Agricultural Development for the execution of the
Programmei as amended and restated on 21 November 2018.

3- We are pleased to inform you that the Executive Board of the Fund approvcd in August
2023 an additional financing in the form of a Debt Sustainability Framework grant amounting
to fifteen million United States dollars (USD 15 000 000) (the "Additional DSF Grant").

4. In light of the above, the Agreement is hereby emended to read as follows:

I, Cove. paqe and first oaoe

"Additional DSF Grant No. 2000004672" shall be included.

Il. Preamble: the following sections shall be amended to read as follows

'WHEREAs, The Fund has subsequently agreed to provide a first additional
flnancing in the form of a loan (the "Additional Loan") and a qrant (the "Additional
Grant") and a second Additional OSF Grant Uointly the "Additional Financing") to
further support this P.ogra mme; "

Il1. Main Docu ment

(a) Section A, paragraph 3 shall be amended to read as foilows

"3. The Fund shall provide an Original Loan, an Original Grant, an Additional
Loan, an Additional Grant and an Additional DSF Grant to the
Borrower/Recipient (jolntly referred to as the "Financing"), which the
Borrower/Recipient shall use to implement the Programme in accordance
with the terms and conditions oF this Agreement."

His Excellency
Mioister for Finance

of the Republic of Sierra Leone
Freetown

hrornational Func, Io r Agrtculturat Developanenl vla paolo 6t Dono.44 @142 Ro.ne, ltaly
Tel.: +39 06 54591 Fax: +39 06 50a3463 E,mat(: tfad&itad o.g Web she: ww1/v.itad.org

2. We also refer to the iett€r fiom the Ministe!' lor Fine:iae, Econoii',ic Pianning ano
Deveiopment dateo 30ti December 2022 reouestlng an 3di:iionai fii'raficing amounting t(]
LjSD 15,000,000 to scaie up the ProEramme activities.



Republlr of sle.rB Leonc .. R!.at Finaa<c ond cammuDlty ,nprorsmcqt tttug..ntmc Phasc ll
to.n No.l-893-SL; Granr No, t-OsF-al l5 SL; AddIro^.1Lonn No ?00o00)rr).

(b) Section B/ a neyv paragraph E is lncluded to read as follows

"E- The amount of the Additlonal DSF Grant is fiftcen mlllion United States

lDollars 
(UsD l5 000 000)."

(c) Section B, paragraph 6 Is arnended tc inciude

"6. A new "Designated Account C" for the Additional DSF Grant in United
States dollars, to be opened in a reputable bank."

(d) Section B, paragraph 7 is amended to read as follows:

"7. The Borrower/Recipient shall provide counterpart finanEing for the
ProEramme in the amount of approximately flvc million tyvo hundred
thousand United States dollars (USD 5 200 000) to coveT taxes and duties,
the fixed assets contrlbutlon to the APEX and other Programme
implementation costs, lncludlng supervision, in accordance with the
approved Annual Work Plan and Budqet ('AWPB") of the Programme."

(e) Sectlon C, pa?graph 3 is amended to read as follows

'3. The Pr-ogramme Compl€tion Date shall be the 31 of ylay 2027."

lV. Schedule lI - Allocation Table

(a) Paragraph 1 is amended to read as follou,s

'1. Allocation of the Financing proceeds. (a) The Tables below set forth the
Categories of Eliglble Expenditures to be financed by the Original Loan, the
Original Grant, the Additional Loan, the Additional crant and an Additional
DSF Grant and the allocation of the amounts of the respective financing to
each Category and the percentaqes of expenditures for items to be financed
in each Category."

(b) A new Table 1.3 with a heading'IFAD Acjoitional DSF Grant" shall be added
as per Annex A to this letter.

(c) A new paragraph (f) on retroactive financing shall be added to read as
follows:

-f. Retroactive financing. As an exception to section 4.07(a) (ii) of the
General Condltions, specific eligible expenditures incurred as of 1 July 2023
until the date of entry lnto force of this amendment letter shall be considered
eligible up to an amount equivalent to one million five hundred thousand
United States dollars (USD I 500 0OO) for activities relating to the RFI
computerization, recruitment and staff salary cost including NPCU running
costs. Activities to be financed by retroactive financing and their respective
category oF expenditures and source of financing will require prior no
objection from IFAD to be considered eligible."

5. . Except as expressly modified hereby the Agreement remains unmodified and ln full
force and efFect.

2



S.epLrblia ofslEna Leohe -. Ru.dl Fi^an.c ,^d Ca'nfiuoly lnptov.hant Prootuhmc - tnrro l,
Lonn No. I-893-Sl.: Grrnt No I-DSF-81! 5 ar ' 

^.t.inrn-ir ' ^" r','

6. If this proposal is acceptable to you, we have the honour to request that you
countersign the two copies of thls letter and return one copy to thc Fund, thereby constltutinq
a formal aEreement between the Republic of Slerra Leone and thc Fund/ which shall enter
into force upon recelpt by the Fund of the lnstrument of ratification;1

Accept, Honourable Mlnlsrer. the assur3nces cf rny highest consideration.

.--,--";:'lfr$$
Pascaline Baranbeka

Country Director
West and Central Afrlca Dlvision

Pfogra mme M anagement Department

CONFIRMED:

REPUBLIC OF SIERRA LEONE

,l

'lt \*
Sheku Ahmed Fantbrhadi Bangura
Minister for Finance

Datel

!, . i-.
1; . , :,:,r.i..

3


